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Cross Talk meeting
Debrecen, Hungary
August 31 — September 4, 2010
Life Science Building, Room F003-004

Network meeting

August, Tuesday 31

08:30-9:30

9:30 - 10:45

10:45-11:00

11:00-12:00

12:00-13:00

13:00-14:30

14:30-15:30

15:30 - 16:00
16:00 — 16:15

16:15-18:30

19:30

Duccio Cavalieri, Department of Pharmacology, University of
Florence
A system biology approach of dendritic cell functions

Workgroup to prepare the collective presentations of the Scientific
tasks

Coffee Break

Workgroup to prepare the collective presentations of the Scientific
tasks

LUNCH

Workgroup to prepare the collective presentations of the Scientific
tasks

Miklés Geiszt, Department of Physiology, Semmelweis University,
Budapest

Role of enzymes producing reactive oxygen radicals in inflammatory
diseases

Presentation of the network of Doctoral Schools

Coffee Break

Individual sessions: fellow/supervisor/representative of the Doctoral
School to discuss about twin PhD

DINNER - Traditional Inn
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September, Wednesday 1st

8:30-10:30 General Assembly
10:30-11:00 Coffee Break
11:00-12:00 Istvan Szatmari, Department of Biochemistry and Molecular Biology,

University of Debrecen
PPARgamma, An important regulator of adipogenesis, atherosclerosis
and immunity

12:00-12:40 Presentation of Task 1
(20 min presentation, 20 min Questions and Answers)

12:40 - 14:00 LUNCH

14:00 - 14:40 Presentation of Task 2
(20 min presentation, 20 min Questions and Answers)

14:40 - 15:20 Presentation of Task 3
(20 min presentation, 20 min Questions and Answers)

15:20-15:40 Coffee Break
15:40-18:30 Six workgroups to present the CT program with a poster, to the public
sphere and to the private sector.
- Preparation (2:00)
- Presentations (1:00)
- Debriefing (30 min)

19:00 DINNER — Hotel

Network Spring School

Thursday, September 2: Bringing bio-pharma products to the market by
Annie Van Broekhoven (Innogenetics)

9:00-10:30 Topic 1 - Bringing a Biopharma product to the market: from

Research to Commercialisation

The different steps will be discussed which have been taken in order to bring a
biotherapeutical product to the market. In particular emphasis will be given to
GMP production and regulatory requirements. Possible pitfalls encountered
during the different development steps will be discussed, with attention to the
“do’s” and “don’ts” during the research phase which could impact (positive or
negative) the time to market.
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10:30 - 10:45
10:45-12:15
12:15-13:15
13:15-15:30
15:30-16:00
16:00 — 18:00
19:00

Coffee Break
End of the Topic 1
LUNCH

Topic 2 - Manufacturing a Biopharma product: Production strategy
and cost calculation

An overview will be given on the different cost drivers of a production process.
A real case study will be presented and the rationale behind the choice of the
expression system, purification steps and formulation will be discussed.

In a second phase, students will be confronted with a cost of good study for
which their own active input will be needed (price calculation, defining bottle
necks, remediation proposals).

Coffee Break
End of Topic 2

DINNER - hotel

Friday, September 3: Team Development by Jan Vaesen

9:00-9:15
9:15-10:00
10:00 -10:30
10:30-10:45
10:45-11:15
11:15-12:25
12:25-12:30
12:30-13:30
13:30-15:00
15:00-15:30
15:30-17:00
17:00-17:30

Welcome & Introduction

Team game: survival case study

Team game debrief

Coffee break

General concepts of team development
Graves values model: explanation
Hand-out test results

LUNCH

Interpretation of test results

Coffee Break

Role play game: Feedback & motivation

Wrap-up
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17:30 - 18:00 Conclusion

19:00 DINNER - hotel

Saturday, September 4

8:00—-10:00 Peter Molnar: How to build resilience with PhD students?
A facilitated exploration of the motivational and emotional aspects involved in
focusing one’s scientific interest.
An interactive session with the aim of developing personal action plans, which
will introduce bio- psycho- social approaches.

10:00 - 10:15 Coffee Break

10:15-13:15 Donald White: Poster Power
13:15-14:15 LUNCH

19:00 DINNER - hotel
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